


September 2026 Brown County Board of Developmental Disabilities

Regular Meeting Minutes

Wednesday, September 16, 2026	Time: 12:05 p.m.	Location: Board Office

I. Pledge of Allegiance 
II. Prayer
III. Call to Order at 12:05 p.m.
IV. Roll Call of Members
Angie Marlow – present     Emily Ernst – present     Sam Schweickart – present
Reggie McKenzie – present     Patrick Klump – present     Brad Cannon – present
Marty Paeltz pre-notified that he was running late, arrived at 12:13 p.m.
V. Additions/Corrections to the Agenda: No Changes. 
VI. Approval of August Meeting Minutes – Emily Ernst questioned the Absence of Angela Marlow at the August Board Meeting. Angela Marlow clarified that it was noted in the Board Minutes that she arrived for the meeting. 
MOTION TO APPROVE AUGUST MEETING MINUTES
Motioned by Sam Schweickart     Seconded by Brad Cannon
Roll Call: Angela Marlow: yes, Emily Ernst: yes, Sam Schweickart: yes, Brad Cannon: yes, Reggie McKenzie: yes, Patrick Klump: yes, Marty Paeltz: 
VII. Guests – None
VIII. Reports:
a. Client Services Report
The SSA department is serving 259 individuals. We continue to have active intakes from transfers. We did have two state hearings in the past month, and basically, whenever we complete a waiting list assessment, for somebody, if they don’t meet the requirement, they have the right to appeal that decision. We had two different families that appealed that. The results were overturned, which meant that alternative services meet the needs of the person, instead of giving a waiver. We still do have one person in developmental center. Targeted case management, the expectation is 75%. We are meeting the 75%. We are continuing to complete SSA meetings. Tracy typically tries to schedule two times per month to continue to discuss new rules, but sometimes it’s one time a month. We actually just had a meeting yesterday. Tracy is uncertain in the month of December or November, there will only be one meeting. An agenda is prepared of what topics will be discussed. SSA’s sign a copy of the agenda, and it is placed in the personnel file. Tracy also notified the Board Members that she and Tammie have been interviewing for the lead SSA position. They both agreed that this young lady would be good for the position. Her name is Kati. She will be filling the lead SSA position. Her start date will be October 5th. Tracy discussed accreditation. Anytime there is an accreditation, you have to submit a POC or plan of correction. That was submitted to the Ohio Department of DD. We were awaiting approval until Monday on 9/14, and that POC was approved on Monday. What happens now is within or around 90 days, they will come in or they will email Tracy, whichever way they choose, and they will look at the plan of correction and make sure it was implemented. The SSAs continue to work hard every day, trying to keep up with all the changes that are occurring through DODD. Tracy also informed the Board that there is a system that is a platform for free choice of provider search. We can put information in the system and instead of us sending out paper or sending out emails, providers can be connected to this provider search system. Anybody looking for a provider, whatever service they’re looking for, we can just put that information in, and it goes to all the providers that are interested. It is less steps for the SSA. The system will assist with time management for SSA’s, and it opens up services with more providers and it is a free service.

Marty Paeltz arrived for the meeting 

b. Fiscal Report
For the month of August, we received $651,212.89. $1,860 of that was received in other receipts, nonrevenue. That included a $1,800 refund from MEORC. We contracted with them for pre-accreditation review. They had some confusion with their scheduling, and they were not on site for accreditation, so they refunded us $1,800. We have a staff member that is on jury duty. When an employee is called for jury duty, the employee is compensated $20 for that time. Per policy, the employee pays that $20 each time back to the county board, and in exchange for her time doing jury duty, she gets her regular hourly rate. We received $548,877.87 for the second half 2025 real estate settlement. We also had second half 2026 manufactured home settlement. We also received alternative energy distribution, and that was for the Willow Brook solar location farm. The revenue for alternative energy is included in the real property settlement, then has to be backed out and put into the alternative energy line. We also received our TCM.
We received June billing and July billing in total $99,312.92.  Expenditures are on the next page. Per the last board meeting when the board approved supplementing the waiver line item, that was completed on 8/24/2026. The supplemental waiver invoice was paid. Overall expenditures in August total $495,626.04. Overall cash balance that we have, both funds, not including the Medicaid reserve fund, total $1,342,155.49. Tammie had informed the Board that she and Angie had talked about a levy. Tammie emailed the Board of Elections, and Bethany responded. For clarification purposes, it was asked if there was nothing on the ballot in May of 2027, would it be considered a special election? Bethany replied “Yes. If there are no state issues on the ballot, it is considered a special election, and the cost for that election would be charged or invoiced back to DD,” if we so choose to do that. DD would be responsible for that payment, which includes staff overtime, the cost of ballots, programming supplies, poll worker pay, and other items. If there is a state issue on the ballot, we split the cost with the state. Bethany said, “We have a gentleman come to do the programming of the ballot, and that is $2,000 a day. And it usually takes two or more days for him to do that. Average poll worker pay is $25,000.” Bethany said the last election cost about $5,000 just for the ballots. it can become quite costly. Angela stated just for a little explanation, she was wondering if we were in an election that nothing is going on, basically, would we have a better chance of our individuals going and voting without opposition going to vote, and to see what that cost would look like if we needed to go in that strategy. I just wanted the board to be aware, yes, we could put it on, but it’s going to cost. But if it costs and we pass it because that’s a good time to do it, that was just something that we discussed, and we need to know the numbers rather than speculate. Larry stated that he was going to discuss this in his superintendent’s report. There are 12 counties going on for new money and renewals. Out of those 12, only three of them are going for renewal. Everybody else is new money, and some are very large counties, like Cuyahoga County for three mills. Larry stated that we do not have to do anything before the Primary election. We will wait and see if they are successful. Larry stated that he honestly does not anticipate them to be very successful with everything that’s going on (this governor’s race). There may be some that will be, but there’s some small counties going on for some large levies, even in our region here. Obviously, there may be some more things happen between that could supplement if we decide to go back on. But I can tell you, if the levies don’t pass, a lot of the stuff we’re going to discuss right here, the next day, the state is prepared to hit the nuclear button because their cost of what they’re going to have to cover is just astronomical. And we are going to talk about that too, because they’re already covering costs for some, and what they’re going to be asking for in this new budget is going to be astronomical. But my take on that is, that we just wait and watch. We do have to do something in the next two elections. We have to try something because our money is only going to last so long, even with help. And then we are going to have to do something within the next year, year and a half anyway. Tammie stated that she also has some additional information. She was in Columbus at the annual Business Manager Conference and learned some interesting facts. Jacob Voskuyl, who is an assistant fiscal director with Ohio Department of DD, presented on Thursday morning. Going back to 1995 for county boards of DD, the waiver count across the state of Ohio was 2,636 folks. In 2025, that number jumped to 45,047 folks. The spending for those waiver folks in 1995 was $90 million. In 2025, we are at $378 million, and that’s statewide. During the May general election, there were 12 counties that were on the ballot. Seven of those 12 were asking for new money. Five failed. Over the next five years, the department is expecting spending to increase 20%, and revenues are remaining steady but flat. The cash balances that are held at county boards are consistently dropping, and the COVID era funding is gone. There are currently 10 counties in financial hardship. Brown County is number one. Delaware County is number five, but their shortage is $10.7 million. Brown County’s shortage was $2.3 million. 90% of all budgets are waiver match across the state. $700 million is a statewide cost for waiver match. No other state in the United States or Ohio counties or Ohio County agencies fund waiver match like the state of Ohio does. This is just a brief explanation of where 90% of the money goes. We need to be careful because right now, the whole property tax thing, and there’s still House Bill 420 out there to abolish property tax. There’s a lot of things, a lot of unknowns, and a lot of what-ifs, and everybody has their ideas of how to fix it. It has to shift back to the state to be responsible for that, and we just assume back to where we are or what we have always done back to 1967 when it was originally brought to the state to have county boards to do what we should have been doing all along, and that’s really concentrate on local services. 
 Tammie and Lola met with Denise Holden yesterday. As you all know, she is the new director or coordinator for Night to Shine. She was asking about DD still contributing the $2,000 for Night to Shine for the sandwiches.  Tammie asked the Board if that was something they would like to continue. 
MOTION TO APPROVE up to $2000 donation to 2027 Night to Shine for sandwiches.
                Motioned by Marty Paeltz     Seconded by Sam Schweickart
Roll Call: Angie Marlow: yes, Emily Ernst: yes, Sam Schweickart: yes, Brad Cannon: yes, Reggie McKenzie: yes, Patrick Klump: yes, Marty Paeltz: yes
Tammie added that she was able to get a one-day fair pass for our Board Members for “A Day in the Ring”, that is on Thursday, October 1st at Noon. Tammie also informed Board Members that we had about 48 individuals register for the event. David, our advocate, has been busy making phone calls so that our folks that are participating can come in and get their passes. Individuals will also receive a shirt, a sweatshirt, and food vouchers for Pork Producers and Cattleman’s. Tracy stated that staff are participating in the Fair Parade and she would be driving the bus if any Board members would also like to participate.

c. Superintendent’s report
Larry discussed more about the regionalization piece because we have worked as a COG to form this regionalization, starting with a strategic plan, working with our COG director. We went in-depth on the staffing and what needs to happen to present the department with something on how we are going to do that. We are the first region that is going to try this, but there are other regions ready to start too, but they are going to come and look at ours and copy and paste. We did present that to the director. She took that information and we have a meeting next week and they have to give something in their budget presentation by the end of October. Larry stated that a meeting was held with the director and our fiscal situation was discussed. Brown County was the first county the Department met with. Unfortunately, Brown County is at the top of that emergency list, but they realized that we wouldn’t have been if we passed the levy. There are other counties close behind us and if you look at the tool of how they show that, there are several counties in the next couple of years that will basically be in the red with their budget if they do not get some help. Tammie and Larry met with the Director and Clay. They are going to help us fiscally for this year. Currently, they are going to help with our waiver match. We have not got anything set yet, and they may even pay us some of this waiver match back to help us. We talked about this in the budget meeting with the committee and it gets us about another year and a half to two years down the road. We are still going to be in the red until probably the end of 2028. We still have some things we can do, even with the budget. We would not be able to support as many local services. We may have to combine some other things. Larry stated that the meeting was very good and they want to continue to work with us to get that taken care of. Statewide, most of the counties in the state have decided to go with this. We are going to seek statewide coverage of all Medicaid match at some point in time. There are over half of the counties right now that are fine with the regionalization and many more that are coming on, but we still have our big county holdouts. 
IX. Executive Session for the purpose of personnel matters and contract expirations per ORC 121.22(G) 
MOTION TO ENTER EXECUTIVE SESSION
Motioned by Marty Paeltz     Seconded by Reggie McKenzie
Roll Call: Angela Marlow: yes, Emily Ernst: yes, Sam Schweickart: yes, Brad Cannon: yes, Reggie McKenzie: yes, Patrick Klump: yes, Marty Paeltz: yes
Entered Executive Session at 12:49 p. m.
Returned to Open Session at 1:15 p.m.
MOTION TO ENTER INTO A CONTRACT WITH LARRY GRAY FOR SUPERINTENDENT THAT WILL BE EFFECTIVE 1/1/2027 AND END 12/31/2027. A formalized contract will be presented at the next DD board meeting. 
Motioned by Marty Paeltz     Seconded by Emily Ernst
Roll Call: Angela Marlow: yes, Emily Ernst: yes, Sam Schweickart: yes, Brad Cannon: yes, Reggie McKenzie: yes, Patrick Klump: yes, Marty Paeltz: yes
X. Unfinished Business – none.
XI. New Business – Compensation for Employees and Budget
MOTION TO ADD TOPIC TO THE AGENDA
Motioned by Marty Paeltz     Seconded by Sam Schweickart
All in favor
Tammie asked Board Members to look at the revenue sheet provided, for cost projections through 2034.  Those are revenues we expect to receive from our 1999 levy, and it gives you projected ’24, ’25, ’26, ’27, ’28, ’29 on out. Same with the 2009 levy. It also includes other revenues that we expect to receive. We do not get subsidies from the department anymore. In the last section there, monies that we anticipate from TCM, which is what the SSAs invoice monthly. And then we have MAC, which Jenny and I were on, but now it’s just me. We have Title XX and then we have anything other federal, which we never anticipate. Pre-ETS was a new line item, but since Reed is no longer here, we do not have revenue for that anymore. Tammie also discussed the expected expenditures sheet that reflected projected employee salaries with a 3% increase and a 4% increase for 2027. I also removed the waiver match expenditure based upon the meeting with Larry and DODD. Larry informed the Board that without taking anything away and if we don’t get a tax levy passed, we still have some flexibility, but at some point in time we have to have some money, but we are still continuing to do all the things we’re doing.
Tammie talked about the health insurance increasing 2.7%. Tammie distributed a sheet to Board Members that shows the 2026 rates and the 2027 rates. The Board pays 85% of each tier of premiums, this does not include Larry. We have two of our employees that do not take the insurance. We have five that are a single plan. We have two that have employee plus spouse. And then we have one that is employee plus child or children, and two that are family. Per DD policy, the agency pays one third of the 85% of a single plan, which is the insurance buyout. Those two employees get that insurance buy out one time per month. 
MOTION TO APPROVE A 4% SALARY INCREASE FOR 2027 
Motioned by Marty Paeltz     Seconded by Patrick Klump
Roll Call: Angela Marlow: yes, Emily Ernst: yes, Sam Schweickart: yes, Brad Cannon: yes, Reggie McKenzie: yes, Patrick Klump: yes, Marty Paeltz: yes

MOTION TO ACCEPT THE 2027 COUNTY BUDGET
Motioned by Patrick Klump     Seconded by Emily Ernst
Roll Call: Angela Marlow: yes, Emily Ernst: yes, Sam Schweickart: yes, Brad Cannon: yes, Reggie McKenzie: yes, Patrick Klump: yes, Marty Paeltz: yes
Tammy presented the Board with financials for the County budget. 
XII. Policy/Procedure Needing Board Approval
The Board was presented with Board Policy 3.05 Resolution of Complaints and Appeals of Proposed or Initiated Adverse Action Involving BCBDD. Tammie informed the Board that the policy is a new rule that was issued from the state. We make our policies based on rules from the state. Our policy was already in place; it just needed updated. The policy required new language stating that the county board maintains documentation confirming that the individual received a complaint or appeal of adverse action explanation form. The SSAs have their documents and make sure that they are giving these documents to the individuals and that they are signing that they received them. There is now a timeframe for the notice of adverse action, which must include how the assessment results or the documents specifically support the county board’s decision to deny, reduce, suspend, or terminate services. There is also updated language that requires the county board to establish an informal complaint process. Step one in a formal process complaint is that the individual has to file an appeal in writing. The supervisor or the manager of the county board, which is Tracy, will notify the superintendent of the county board that a complaint or an appeal has been filed. It stipulates that when a complaint or an appeal is related to the county board’s determination that an individual does not have a qualifying diagnosis used to establish a developmental disability, that the county board will consult with a qualified medical professional. 
 MOTION TO APPROVE UPDATED BOARD POLICY 3.05
               Motioned by Marty Paeltz     Seconded by Sam Schweickart
Roll Call: Angela Marlow: yes, Emily Ernst: yes, Sam Schweickart: yes, Brad Cannon: yes, Reggie McKenzie: yes, Patrick Klump: yes, Marty Paeltz: yes
Tracy informed the Board that the rule does state that when there are complaints filed, that there has to be a committee that consists of two board members. Tracy read from the new rule that, “When the full county board or a committee of two or more county board members that are appointed by the president of the county board hears the complaint or files a complaint” that these complaints would come to the board president or the committee. 
BOARD MEMBERS WILL TABLE APPOINTING COMMITTEE MEMBERS TO REVIEW COMPLAINTS OR APPEALS UNTIL NEXT BOARD MEETING.
XIII. Adjournment
MOTION FOR ADJOURNMENT
Motioned by Sam Schweickart     Seconded by Emily Ernst

Meeting adjourned at 1:39 p. m.

Respectfully submitted,


____________________________________________________		___________________________
Emily Ernst, Recording Secretary						Date



_____________________________________________________	___________________________
Angela Marlow, President						Date
